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Agenda

• Introduction

• Audience Survey & Reflection

• Defining Limited Resources & “Making the Most”

• Training & Communication Foundation:

o Adult Learning Principles

o Instructional Design

o Developing a Training & Communications Plan

• Tools & Techniques for Maximizing Resources

• Applying What We’ve Learned
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Introduction

• Advised life science compliance clients 
since 2011

o Compliance background since 2008

• Expertise in:

o Training & communications

o Policies & procedures

o Auditing & monitoring

o CIA requirements & implementation

• Deep experience in change management 
and organizational development, including 
creation of  training plans, content, 
courses, and communications

Adam Oakley

Director
Potomac River Partners
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Managers today have to do more 
with less, and get better results 

from limited resources, more than 
ever before.

“
____

BRIAN TRACY



5

Introductory Reflections

• What information do you need to 
train/communicate? 

• Why is it important your audience 
knows this information?

• What steps have you taken to 
obtain more resources?

• What have you done to maximize 
existing resources?

• What training and communication 
avenues have you explored?
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Strategy is about stretching limited 
resources to fit ambitious 

aspirations.

“
____

C.K. PRAHALAD
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Defining Limited Resources & “Making the Most” of them

• Let’s begin by defining “limited 
resources” in our context:

o Time

o Money

o Headcount

o Support (All Directions!)

o Other resources?

• How do we define making the 
most of limited resources?

o Maximizing effectiveness 

o Transfer understanding and 
knowledge to your audience

o Develop compliant behaviors 
and build culture

o Minimize organizational risk

• Allocate limited resources 
based on:

o Objectives

o Priorities

o Risks

o Opportunities
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Tell me and I forget, teach me 
and I may remember, involve me 

and I learn.

“
____

BENJAMIN FRANKLIN
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Adult Learning Principles: Theory

• Types of Adult Learners:

o Visual

o Auditory

o Kinesthetic

• Principles of Adult Learning:

o Autonomous & self-directed

o Directed toward a goal

o Relevant & practical

o Acknowledges experience

o Matches learner’ s style

o Active

o Provides feedback

o Takes place respectfully

Collins, J. (2004). Education techniques for lifelong learning: principles of adult learning. (LINK)

https://www.med.mun.ca/getdoc/99c39da7-a8ac-40c8-9d6b-91b1a7bb3d0e/Principles-of-Adult-Learning-separate-file.aspx
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Adult Learning Principles: Application

Adult Learning Principle Application

Autonomous & self-directed • Involve learners in development
• Give them opportunity to direct what 

they need to know
• Develop buy-in
• Anticipate needs beyond those 

identified by learners 

Directed toward a goal • Show learners the big picture 
• Provide clear and specific objectives
• Ground learning in practical outcomes

Relevant & practical • Base learning around cases and 
problems from practice 

• Use real-life teaching situations
• Provide examples from experience

Collins, J. (2004). Education techniques for lifelong learning: principles of adult learning. (LINK)

https://www.med.mun.ca/getdoc/99c39da7-a8ac-40c8-9d6b-91b1a7bb3d0e/Principles-of-Adult-Learning-separate-file.aspx
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Adult Learning Principles: Application

Adult Learning Principle Application

Acknowledge experience • Realize that learners have much to 
contribute to knowledge and skills 

• Know your audience 
• Assess prior learning by KWL: 

• Know
• Want
• Learn 

Matches learner’ style • Teach in a variety of modes:
• Visual
• Auditory
• Hands-on
• Active & reflective
• Big picture & steps
• Practical & theory 
• Solitary & groups

Collins, J. (2004). Education techniques for lifelong learning: principles of adult learning. (LINK)

https://www.med.mun.ca/getdoc/99c39da7-a8ac-40c8-9d6b-91b1a7bb3d0e/Principles-of-Adult-Learning-separate-file.aspx
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Adult Learning Principles: Application

Adult Learning Principle Application

Active • Encourage thought and interaction
• Ask questions 
• Hands-on application
• Demonstrations 

Provides feedback • Give constant timely feedback
• Balance positive with negative
• Be respectful 

Takes place respectfully • Be courteous and patient
• Learn and use names
• Show value in all contributions

Collins, J. (2004). Education techniques for lifelong learning: principles of adult learning. (LINK)

https://www.med.mun.ca/getdoc/99c39da7-a8ac-40c8-9d6b-91b1a7bb3d0e/Principles-of-Adult-Learning-separate-file.aspx
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Instructional Design

• Fundamentals of Instructional System Design (ISD)

o Systematic – Follow a logical order

o Systemic – Cover the information critical for success of the goal

o Reliable – Describes the information in sufficient detail to be applicable

o Iterative – Improves during and post-development through the process below

o Empirical – Created based on data used during development

Evaluation

• Conduct final 
evaluation

• Incorporate 
lessons learned

Analysis

Analyze:
• Organizational 

goals
• Needs
• Jobs and tasks
• Target audience

Design

Identify:
• Outcomes & tests
• Instructional 

strategies
• Structure & 

sequence

Development

Create:
• Learning events & 

activities
• Performance 

tracking method
• Evaluation

Implementation

• Develop 
implementation 
plan

• Deliver instruction
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Developing a Training & Communications Plan

Think
Clearly identify:

Plan
Design your approach:

Do
Put your plan into action:

• What are our concerns or 

risks we need to address?

• Who is our audience?

• How do we make this 

matter to them?

• What are our objectives 

and constraints?

• What are our timelines?

• Do we need to train or 

communicate? Both?

• What is the best method to 

reach our audience?

• Who do we need to 

communicate to before?

• Who do we need to involve 

for support or buy-in?

• Create your training & communications

• Distribute and follow-up with audience

• Evaluate against your plan:

• Audience engaged?

• Behavior changed?

• Improvements needed?
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Sometimes when you have limited 
resources and you really have to think 

about creative ways to get around 
some of these problems, generally the 

end result is better.

“
____

TODD LIEBERMAN
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Where my reason, imagination or 
interest were not engaged, I would 

not or could not learn.

“
____

SIR WINSTON CHURCHILL
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Tools & Techniques for Maximizing Resources

• Develop & engage internal partners 

o Build relationships

o Use Internal Systems

o Identify Training Avenues

o Identify Talent

• Combine adult learning principles with creativity

o Relevance

o Motivation

o Interactivity

o Length & Repetition

o Tone

• Measuring Success 
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Tools & Techniques for Maximizing Resources: Partners

• Build relationships with obvious business teams and leaders
o Be objective and authentic
o Ensure your “value-adds” meet or exceed your “asks”

• Use Internal Systems:
o Sales Operations
o HR
o QA
o IT

• Identify Existing Avenues:
o Sales Training
o HR Training
o Internal Newsletter
o Intranet Homepage

• Identify Talent:
o Brand
o Marketing
o IT
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Tools & Techniques for Maximizing Resources:  

• Relevance

o Develop training where it’s needed, 
not because it was done before

o Focus on the relevant audience and 
explain why it matters

• Motivation

o Consider what drives that 
individual:

• Relationships

• Expectations

• Welfare

• Advancement

• Escape

• Interest

o Consistently add value to what they 
do and remind them when you do!

• Interactivity

o CBT: “Branching”, Games, Scenarios 

o Live: Role Playing, 

o Video: Include individuals across the 
organization

• Length & Repetition

o More is not always better

o Practice, practice, practice

• Tone

o Reflect the culture you want to 
achieve

o How do you want the organization to 
view compliance?

o Make it fun!
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• Measurable vs. Meaningful

o Not mutually exclusive

• Sample across functions, roles & leadership

• Compare tangible results in regular 
intervals:

o Hotline statistics

o Policy violations

o Training scores

o Internal audit findings

o Survey results

Metric Increasing Decreasing

Hotline 

Statistics

May indicate better hotline awareness or 

speak-up culture OR more potential violations 

are occurring or identified

May indicate less violations are 

occurring OR less reporting is 

occurring

Tools & Techniques for Maximizing Resources: Measuring Success
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The single biggest problem in 
communication is the illusion that 

it has taken place.

“
____

GEORGE BERNARD SHAW 
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Applying What We’ve Learned: Training Example

• Make it relevant and interactive:
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Applying What We’ve Learned: Training Example

• Allow the audience to direct their training:
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Applying What We’ve Learned: Training Example

• Repeat training on key lessons or high risks:

January

April

July

October



25

Applying What We’ve Learned: Training Example

• Make it fun!



26

Applying What We’ve Learned: Communication Example

• Make it relevant:
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Applying What We’ve Learned: Communication Example

• Make it useful:
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Applying What We’ve Learned: Communication Example

• Add value to their role:
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Applying What We’ve Learned: Communication Example

• Make it fun and reflect the culture you want to build!
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Thank you!

Jon Wilkenfeld
President

Tel:  703.430.5944
Cell: 610.470.7616

jwilkenfeld@potomacriverpartners.com
www.potomacriverpartners.com

Adam Oakley
Director

Tel:  931.797.8645

aoakley@potomacriverpartners.com 
www.potomacriverpartners.com


