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Agenda
• About DOJ Guidance

• Strategic Plan

• 5 Key Takeaways:

1. Targeted and Tailored 

2. Get Real

3. Ask Away

4. Measure Knowledge

5. Evaluate Outcomes
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About DOJ Guidance

• How DOJ assesses Compliance Programs

• Structured by Element 

• This session focuses on Training & Communications

◦ Revised June 2020 Guidance provides further indication of 
what the DOJ expects training programs to look like

◦ Shorter, more targeted and risk-based trainings

◦ An increase focus on the ability to ask questions, measuring 
knowledge and retention, and evaluating the impact of training 
on behaviors 
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https://www.justice.gov/criminal-fraud/page/file/937501/download

https://www.justice.gov/criminal-fraud/page/file/937501/download


Strategic Plan

Questions to consider:

• What are the learning objectives? 

• What is the best delivery format?

• Who is the audience?

• What is the optimal duration and frequency?

• Does the content need to be translated?
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1. Targeted and Tailored

6

✓ Create shorter, more frequent role-based training

✓ Maintain accurate user data within the LMS to define 

narrow curricula

✓ Ensure training matches the employee’s sophistication 

and language capabilities 

Questions Posed by the DOJ.

• Has the company provided tailored training 

for high-risk and control employees?

• Has the training been offered in the form and 

language appropriate for the audience?

Key Takeaways.



2. Get Real
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✓ Develop real-world scenarios and case studies that 

show how to apply the policy

✓ Directly address areas of previously identified 

misconduct (appropriately anonymized)

✓ Track statements made by senior management about 

the importance of ethical conduct

Questions Posed by the DOJ.

• Has the company provided training that addresses risks 

in the area where the misconduct occurred? 

• What has senior management done to let employees 

know the company’s position concerning misconduct?

• Has the training addressed lessons learned from prior 

compliance incidents? 

Key Takeaways.



3. Ask Away
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✓ Identify mechanism for Compliance to receive follow-on 

questions

✓ Train line management separately on how to respond

✓ Consistently communicate availability of compliance 

resources and how to access them

Questions Posed by the DOJ.

• Whether online or in-person, is there a process by which 

employees can ask questions arising out of the training?

• Have supervisory employees received different or 

supplementary training?

• What resources have been available to employees to 

provide guidance relating to compliance policies?

Key Takeaways.



4. Measure Knowledge
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✓ Test knowledge regularly following the training

✓ Require employees who do not understand the content 

to take additional remediation training; allow learners 

who know it well to place out

✓ Track the data and evaluate patterns to identify areas 

to strengthen compliance controls

Questions Posed by the DOJ.

• How has the company measured the effectiveness               

of the training?

• Is the training provided online or in person (or both), and 

what is the company’s rationale for its choice?

• Have employees been tested on what they have learned?

• How has the company addressed employees who fail all 

or a portion of the testing?

Key Takeaways.



5. Evaluate Outcomes

10

✓ Evaluate whether training is effective by measuring 

outcomes

✓ Auditing and monitoring often provide inputs on 

comprehension of training

✓ Survey employees on comfort level in seeking advice 

and company expectation 

Questions Posed by the DOJ.

• Has the company evaluated the extent to which the 

training has an impact on employee behavior or 

operations?

Key Takeaways.



• Effective Training =  Understood 

Compliance Program

• Relevant training on most important topics

• Expectations are clear

• Data is paramount

11

Conclusion
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Questions
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