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POLL

Is your monitoring plan grounded 

in a compliance risk assessment 

or other formal process?

Or is it more of a ‘check-the-box’ 

exercise?
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POLL

If your company conducts a 

compliance risk assessment, 

is your focus limited to 

compliance risk, or does it 

extend to broader enterprise 

risk management (ERM)?



From darts on a 

board to a precise, 

risk-based target, 

monitoring plans can 

look very different. 

Where have you seen 

yourself on that spectrum?
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Focus resources on 
building controls

Most critical risk zone 
for monitoring
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Color Coded Clues    
Using Risk to Guide Sample Selection

Speaker 

Programs

Example plotted 
activity
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Live In-office

Educational Virtual Out-of-office

Product-APromotional Product-B

Speaker Programs

Which activities are you 

monitoring?

How are you selecting 

samples?

Are you confident you’re 

addressing top risks?
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CONDUCT-MONITORING

Targeted Program:

ACTIVITY

MONITORING TYPE

SUB-ACTIVITY

PRODUCT

SELECTION

Speaker Programs

Live = 30 

Transactional = 60

Out-Of-Office = 25

Virtual = 5

Product A = 10 Product B = 8 

Product C = 5 Others = 2

Product A Speaker Program 4242

John Doe (Host) , Dr. Smith (Speaker) 

Date and Location: 3/20 in NYC
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Monitoring sample selections

Risk-based + Random

“
How are you getting a baseline of 

compliance issues and control?

How can you communicate to your 

leadership teams that risk-based 

selections often lead to more findings? 



Questions?

Kelly Listro

Senior Manager
klistro@potomacriverpartners.com

mailto:klistro@potomacriverpartners.com
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